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Healthy Soils & Healthy Waters:   
A Community Strategy for the Eau Claire River Watershed (FEMA-approved July 2017) 

Progress Summary on Short-Term (1-3 year) Priorities for Nov ’18 – Dec ‘19 
 

Note:  Some progress/activities address multiple recommendations; some redundancies exist. 
 

Education, Citizen Engagement, and Civic Leadership Strategies (1-3 Year Priority Recommendations) 

Recommendation Summary 
Plan 

Section 
Plan 

Timeline 
Progress 

1.  Form Plan Implementation Team.    
p. 134 

Section X.D. 
(Coalition 

Organizational 
strategies) 

Immediate 

• Complete.  First meeting of the Coalition’s “Team” 
conducted on 10/20/16.  The Team continues to meet 
most months with average attendance of 10-20 diverse 
stakeholders.  Mission statement developed.  Now 
known as the Eau Claire River Watershed Coalition. 

2.  Provide a coordinator position for the Plan 
Implementation Team.  Pursue grant dollars to fund, 
but may require interim coordinator. 

p. 151 
Section XII. B. 
(Monitoring & 
Human Capital 
Cost Estimates) 

Immediate 

• Dan Zerr, UW-Extension, has been coordinating 
meetings (e.g., agendas, minutes, communications)  
No grant dollars obtained. 

3.  Plan Implementation Team should meet with 
Aaron Thompson, CLUE at UW-Stevens Point to 
discuss farmer survey results. 

p. 127 
Section X.D. 

(Understanding 
Our Watershed 

strategies) 

Year 1 

• No action.  Aaron no longer employed by CLUE, so 
haven’t revisited. 

4.  Encourage Plan Implementation Team members 
to participate in or host civic leadership, capacity 
building, team building, and 1-on-1 peer networking 
educational workshops.   

p. 134 
Section X.D.  

(Coalition 
Organizational 

strategies) 

1-3 years 

•  No significant action to date.  Presentation on this 
subject from a Red Cedar Watershed representative at 
a February 2017 Coalition meeting.  

5.  Increase 1-on-1 contacts and networking 
opportunities, including building the capacity of 
peer-to-peer networking by residents. 

p. 130 
Section X.D. 

(General 
Education 
strategies) 

1-3 years 

• Included as part of the TRM and EPA E.E. grants 
awarded in 2019, but to begin in earnest in 2020+. 

• Eau Claire LCD is working with local agronomist and 
crop consultants to deliver soil health presentations 
during their private field days.  

6.  Provide video/materials on economic importance 
of good soil health, including farm profitability and 
agricultural sustainability. 

p. 130 
Section X.D. 

(General 
Education 
strategies) 

1-3 years 

• Eau Claire LCD maintained a Facebook page that is 
updated 2 times weekly with relevant information for 
farmers & county residents.  
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7.  Develop recognition program.  Recognize 
conservation farms and other good practices through 
signs, etc. 

p. 132  
Section X.D. 

(Civic Governance 
strategies) 

1-3 years 

• No action.  Could be included as part of future projects 
being planned, such as the web-based story map.  

8.  Encourage farmer-led councils or groups. p., 132 
Section X.D. 

(Civic Governance 
strategies) 

1-3 years 

• Ongoing outreach by County LCDs, including in 
conjunction with the Soil Health and Nutrient 
Management Workshops in #11 & #12. 

9.  Actively engage municipalities and elected 
officials. 

p. 132  
Section X.D. 

(Civic Governance 
strategies) 

1-3 years 

• June 2019 – Eau Claire County hosted the Wisconsin 
Land+Water West Central Area summer tour within 
the EC Watershed 

10.  Conduct additional sociological surveys. p. 128 
Section X.D. 

(Understanding 
Our Watershed 

strategies) 

1-3 years 

• No progress.  Related to #3 above. 

11.  Develop educational materials and conduct 
outreach to the general public and other key 
stakeholders.   

p.129 
Section X.D. 

(General 
Education 
strategies) 

1-3 years, 
and grow 
over time. 

Agricultural-Specific 

• Summer/Fall 2018 - Coalition obtained an Xcel Energy 
Natural Resource Fund grant to cost-share UW-
Extension soil health workshops in Augusta and Thorp 
in August 2018.   In November, the remaining grant 
funds were used to create ten soil health test kits for 
future events. 

• Eau Claire LCD annually hosts the Leadership Eau 
Claire Agriculture and the Environment tour.  Tour 
averages 45 in attendance. 

• Eau Claire/Chippewa County Land Judging 
Competition for high school ag students 

• September 2019 – Eau Claire LCD hosted a Climate 
Change and Agriculture tour for Wisconsin Public 
Health Fellows.  

• See EPA Environmental Education Grant notes 
at the end of this section in Other Activities. 

Other 

• 2019 -On behalf of the Coalition, WCWRPC submitted 
and was awarded a WDNR Lake Protection Grant 
application for the printing of educational placemats, 
the creation of a web page with story map, and the 
installation of signage at the Clark & Eau Claire County 
demo farms by LCD staff.  A UW-EC student group 
assisted with story map concept design.  This project 
would be completed in 2020. 

12.  Empower the general public by increasing public 
awareness of opportunities and best management 
practices. 

p. 133 
Section X.D. 

(Civic Governance 
strategies) 

1-3 years; 
can be part 

of #11 
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• Oct 2019 – WI Geological & Natural History Survey 
presentation at Augusta Public Library on 
Groundwater & Wetlands: The Hidden Link. 

• Ongoing – Public educational outreach on stormwater 
runoff through Rain to Rivers; partner organization, 
including a webpage and ‘trade show” booth at area 
events 

• Eau Claire LCD partnered with City of Augusta to 
develop a Water Quality Trading Agreement signed in 
July 2019.  Program will lead to installation of Ag 
BMPs primarily for streambank stabilization. 

• Ongoing – Maintained a Coalition e-mail list via Mail 
Chimp. 

13.  Conduct annual watershed event or become part 
of a regional event. 

p. 130  
Section X.D. 

(General 
Education 
strategies) 

2+ years 

• No local action.  A number of Coalition members have 
attended the Red Cedar Watershed Conference and/or 
Chippewa River Conference. 

14.  Implement soil health demonstrations and pilot 
projects.  Acquire equipment (or assist with 
equipment cost-sharing) that can be used or rented 
by farmers to test different BMPs, for 
demonstrations, etc. 

p. 130 
Section X.D. 

(General 
Education 
strategies) 

2+ years; 
some 

discussions 
underway 

• 2018 - TRM grant applications submitted by Clark & 
Eau Claire LCDs that include demonstration projects 
that were awarded. 

• March 2019 – Clark County signed an agreement to 
lease 20 acres from local farmer for a 3-year cover crop 
plot study/demo farm as part of the TRM grant. 

o Plots mapped with GPS; 4 4.5-acre plots 

o June planting, July inter-seeding, & Oct post-
harvest seeding 

o weather impacted growing season; early freeze 
also impacted manure spreading 

o Cover Crop Field Days in June & Oct; 21 
attendees (farmers & agronomist) at both 

• July 2019 – Eau Claire LCD received an Xcel Energy 
Natural Resources Fund Grant for the purchase of a 
no-till drill.  

• October 2019 – Eau Claire LCD obtained a signed lease 
agreement to start a demonstration farm, which will 
begin in 2020, as part of the TRM grant. 
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OTHER ACTIVITIES 

• Fall 2018 - Coalition completed a branding exercise.   

• February 2019 - With the assistance of University Extension, a logo for the Coalition was created in support of the brand. 

• EPA Environmental Education Grant -  In 2018, WCWRPC, Clark & Eau Claire LCDs, UW-Extension, UW-Eau Claire, and 
WDNR cooperatively prepared and submitted an EPA Environmental Education Grant application for farmer-driven regenerative 
agriculture workshops, nutrient management planning, engaging FFA groups, elected officials/stakeholder bus tours, and other 
stewardship projects.  This grant was officially awarded to WCWRPC in August 2019.  A project steering committee was formed in fall 
2019 and planning for project activities commenced. 

 
 

Soil Health & Water Quality Strategies (1-3 Year Priority Recommendations) 

Recommendation Summary 
Plan 

Section 
Plan 

Timeline 
Progress 

1.  Encourage implementation of agricultural, 
forestry, and urban/development BMP 
recommendations to meet 10-year indicators. 
 
NOTE:  Include BMP initiatives and major/notable 
projects here.   This is not intended to be a detailed 
list of BMPs and other land practices; BMPs and land 
use changes will be tracked separately (see #3 
below).   

p. 96 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 
strategies) 

Immediate; 
ongoing 

General 

• Ongoing - Annual nutrient management training 
hosted by County LCDs. 

• Eau Claire LCD has monthly “Ag and Conservation” 
spot on WAXX radio, topics include activities within 
the watershed. 

• Clark LCD posts articles regularly in UW-Extension 
Newsletter on benefits of no-till, cover crops and soil 
health. 

Chippewa & Jackson Counties 

• No report. 

Clark Co. 

• June 2017 - one Mead Lake sub watershed farmer 
planted cover crop and no-till on 6.8 acres. 

• During 2018 The LCD’s no-till drill was used on 780 
acres for no-tilling crops and cover crops.  

Eau Claire Co. 

• 2018- Eau Claire LCD successful Small scale TRM 
application for barnyard runoff management system 

• June 2019 – Eau Claire County adopted manure 
ordinance changes directly incorporating NR 151. 
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• July 2018 – Eau Claire LCD pasture pump program to 
limit livestock access to surface waters.  Installed first 
system. 

• Eau Claire LCD practices installed 2017-2018:  1 
manure pit abandonment, 2 stream crossings, 185 ft 
streambank protection, 985 ft grassed waterway, 1 
grade stabilization structure. 

• Eau Claire LCD 2019 practices: 2 manure storage 
closures 

• Fall 2019 - WDNR final lab reports from Bears Grass 
Creek Manure Spill in August; no significant affects 
documented. 

Taylor Co. 

• Nov 2019 - New County Conservationist participated 
in Coalition meeting 

• Ongoing stream monitoring resulted in additions to 
303d impaired waters list. 

2.  Support the efforts of Lake Districts and 
Associations in implementation of their plans. 

p. 97 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 
strategies) 

Immediate; 
ongoing 

• Lake Altoona, Lake Eau Claire, and Mead Lake all 
have management plans for which the Districts or 
Associations take a lead role on implementation. 

• 2018 – Second, larger sand trap installed on Hay 
Creek 

• 2018-2019 – Existing Hay Creek sand trap and 
Highway G/Trouble Waters sand trap cleaned as well 
as 3 traps on creeks on north side of Lake Eau Claire. 
New sand trap installed on Muskrat Creek in Dec 
2019. 

• 2018 – consultant hired to update the Lake Eau Claire 
management plan; update process commenced 

• Ongoing – Lake Eau Claire aeration system operation 
during summer months 

3.  Establish BMP tracking system for LCD use, 
continue farm transect surveys, and begin other early 
monitoring activities. 

p. 101 
Section VIII.E. 
(S.H. & W.Q. 

Monitoring and 
Evaluation Plan) 

ASAP 

• Eau Claire LCD has developed a GIS tracking system 
for agricultural BMPs (including constructed 
practices, nutrient management, and CREP) and 
stormwater management/construction site practices 
to complement existing spreadsheet tracking system. 
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• Eau Claire LCD conducts an annual Soil Erosion 
Transect Survey 

• November 2019 – Clark LCD commenced with its 
annual county-wide transect survey of crops grown, 
fall tillage and cover crops planted. 

• WNDR working on state BITS BMP tracking system 

4.  Complete ACOE technical review of Lake Eau 
Claire floodplain/wetland re-connectivity strategy; 
implement if feasible. 

p. 98 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 
strategies) 

Complete 
review in 1-

2 years; 
underway 

• Completed.  In 2017-2018, ACoE evaluated 
alternatives and determined that the financial support 
for this significant project was not available at this 
time. 

5. Identify/address failing septic systems. p. 96 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 
strategies) 

Begin in 1-
3 years 

• Eau Claire County exploring a study into septic 
systems in lake area and their possible impacts on 
groundwater and surface water quality. 

6.  Work with municipalities and industry to explore 
innovative P reduction strategies (e.g., water quality 
trading, adaptive management). 

p 97 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 
strategies) 

Targeted 
outreach 

within 1-3 
years 

• July 2019 –Eau Claire LCD enters into Water Quality 
Trading agreement with the City of Augusta. 

• 2019 – Eau Claire LCD received Multi Discharger 
Variance funds from the City of Thorp. 

7.  Install monitoring gauges.  Begin trained 
volunteer monthly TP (and maybe suspended solids) 
sampling in areas targeted for BMPs, as BMPs are 
implemented.   Discuss/begin collection of additional 
baseline data as needed. 

p. 98 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 

strategies) and 
Section VIII.E. 
(S.H. & W.Q. 

Monitoring and 
Evaluation Plan) 

1-3 years; 
possibly 

longer on 
BMP-

related 
sampling 

• Late 2018 & Ongoing - Monitoring stations installed 
and operating for flow, height, and turbidity at 
stations at Troubled Waters (CTH G) bridge and CTH 
K bridge north of Fall Creek.  Data is available to 
County, NOAA, and public. 

8.  Conduct lake and delta coring and develop 
bathymetric maps. 

p. 98 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 
strategies) 

1-3 years 

• 2018 – Eau Claire LCD received grant funding for 
purchase of sonar equipment for bathymetric 
mapping.  Eau Claire LCD has completed initial 
bathymetric survey work on Lake Eau Claire. 

9.  Establish aerial record of river course and delta 
deposition changes; identify erosion hotspots for 
potential bank stabilization projects. 

p. 98 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 
strategies) 

1-3 years 

• Eau Claire LCD worked with UW-Stout students on 
capstone project to identify potential bank 
stabilization projects within 2 HUC-12 subwatersheds. 

• January 2019 - Eau Claire LCD staff utilized GIS data 
and imagery to study stream bank erosion and 
identify potential bank stabilization projects on the 
Eau Claire River. 

• December 2019 – bank stabilization project site on 
Eau Claire River identified, funding being discussed.  
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10.  Form a Citizen Water Quality & Habitat 
Monitoring Group to help support and/or coordinate 
volunteer monitoring efforts as needed. 

p. 99 
Section VIII.D. 
(S.H. & W.Q. 
Action Plan 
strategies) 

By 2018 

• Some volunteer monitoring efforts coordinated 
through Lake Districts or Associations (see #2) and 
Technical Advisory Committee (see below).  

OTHER ACTIVITIES 

• From Previous Reporting Period - Coalition Technical Advisory & Implementation Committee was established to coordinate technical 
assessment and monitoring efforts.  Group meets quarterly to develop and coordinate plans and resources for needed data, equipment, 
and expertise as well as develop related proposals.  Projects being pursued include stream flow gaging (see #7), coring (see #8), 
evaluation of aeration system effectiveness at Lake Eau Claire, bathymetric mapping and evaluation of river deposition 
changes/impacts (see # 8 & #9), and evaluation of sediment reduction practices (e.g., sediment traps).  See the Committee project 
update report dated 11/9/17.  

• Eau Claire County LCD is monitoring groundwater depth data on 6 private wells, 3 of which are within the Eau Claire River watershed. 

 

Fisheries & Habitat Strategies (1-3 Year Priority Recommendations) 

Recommendation Summary 
Plan 

Section 
Plan 

Timeline 
Progress 

1. Conduct in-stream health and habitat monitoring. 

p. 106 
Section IX. F&H 

Objective 1 

Ongoing; 
target areas 
with BMPs 
in future 

• Included as part of Technical Advisory Committee 
efforts discussed previously. 

• 2019 - DNR along with volunteers restarted the Eau 
Claire River monitoring program.  

2. Engage 2-6 landowners/year in stream shoreland 
and in-stream habitat projects. 

p. 107 
Section IX. F&H 

Objective 1 

Ongoing; 
target areas 
with BMPs 
in future 

• June 2017 -  Conservation/habitat restoration project 
at Bear Grass Creek. 

• November 2019 – streambank stabilization project 
being explored on Diamond Valley Creek through 
Water Quality Trading 

3.  Complete or update the lake shoreland habitat 
assessments. 

p. 110 
Section IX. F&H 

Objective 2 
1-3 years 

• No assessment projects specific to shoreland habitat 
noted. 

4.  Support lake shoreland, fisheries, and aquatic 
habitat projects planned and proposed by lake 
groups. 

p. 110 
Section IX. F&H 

Objective 1 
Ongoing 

• Ongoing - Lake Eau Claire added 24 new fish cribs for 
a total of 327 and identified 34 more potential tree 
drops for a total of 204.  Walleye populations have 
improved 300% since habitat improvement efforts 
begun! 

• Ongoing - Mead Lake Association planned to install 5-
6 more fish cribs during 2018-2019 winter. 

• August 2018 - Eau Claire LCD hosted a Healthy Lakes 
presentation by Pat Goggin of UW-Extension and 
DNR to discuss Healthy Lakes Grants with Lake Eau 
Claire, Lake Altoona and Lake Wissota residents.  
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• August 2019 – Eau Claire LCD coordinated tour for 
the Lake Eau Claire District board members to view 
bank stabilization projects in Jackson County.  

• September 2019 – Village of Fall Creek Inland Lake 
District held public meeting to discuss restoration and 
preservation ideas for the Fall Creek Pond.   Data 
collection and community engagement continuing.  

• Late 2019 - Initial conversations commenced with the 
Fairchild Area Sportsmen’s Club and Village of 
Fairchild regarding lake management planning for 
Fairchild Pond. 

5.  Support Aquatic Invasive Species (AIS) efforts as 
opportunities allow. p. 113 

Section IX. F&H 
Objective 3 

Ongoing 

• Ongoing efforts by lake groups, LCDs, and WDNR. 

• August 2019 – “Snapshot day” from invasives on the 
lower EC River Watershed near Otter Creek hosted by 
the Lower Chippewa Invasives Partnership.  

6.  Highlight water- and riparian-based recreational 
opportunities within the watershed and the economic 
value of our surface waters. 

p. 114 
Section IX. F&H 

Objective 4 
1-3 years 

• 2019 - To be included as part of the website with story 
map under the WDNR Lake Protection Grant. 

OTHER ACTIVITIES 

• Eau Claire County Land Stewardship subcommittee is working with Landmark Conservancy to try to create a natural corridor that 
include stretches of the Eau Claire River.  

 


